Moaurnka AO «CTynuHeKuii XHMHYECKHI 3aBO» B 00J1ACTH KaYeCTBA

AxtonepHoe obmecTBo: «CTyMHCKHH XUMHYeCKUii 3aBOJIY» - MPEINPHITHE 110 pa3padoTKe,
IPOK3BO/ICTBY M PEATM3ALIH TOBAPOB GLITOBOM XMMHH M KOCMETHYECKOH MTPOTYKIHH.

[aBHoit cTparernyeckoi nensio AO «CTYNMHCKHH XMMHYECKHiT 3aBOJ1» B obnactH KavyecTna
ABJSIETCS M3TOTOBJICHHE IPOIYKIMH, YAOBIETBOPSIOIEH 0TPeGHOCTAM M OXKMIAHHAM oTpeOHTeNeH
n  obecreuymBaoieil  cTabuibHOE (HHAHCOBOE IIOJOKEHHE MPCANPHATHI, HeoOxomumoe Ui
HENPEPHIBHOIO COBEPIICHCTBOBAHUS JIEATEIBHOCTH AO «CTynuHCKHIE XMMHYECKHH 3aBOA» H
YIOBJIETBOPEHHs BCEX 3aUHTEPECOBAHHBIX CTOPOH, COOTBETCTBYIONUIMM XapakTepy M Maciuradam
nestenbHOCTH OOIIEecTBa, H COOJIIOICHUEM IIPUHIUTIOB COIMANbHON OTBETCTBEHHOCTH.

Opranusanus 0e30MacHOCTH  MPOM3BOACTBA  ABJLICTCA HEOTHEMJIEMOH  YacThiO
nonutuki OBIIecTBa, OCHOBAHHOM HA BHYTPEHHEM yOKIACHHU KAXKOT0 paboTHHKA.

Hamm HamMepeHus: 1 HaNpaBJIeHUs NeATeJLHOCTH B 00/12CTH KAYeCTBA

J OpueHTALHS NPH OCYHIECTBJIEHAH GH3Hec-IeATeILHOCTH Ha moTpeduTened M
Apyrue 3aMHTEPECOBAHHbIE CTOPOHDLI: HANPABIATE BCIO nestenpHocTh OOIecTBa Ha BBINOIHEHHE
TpeGoBaHui M OXKHJIAHHI noTpeOuTENeH, aKIMOHEPOB, TPYJOBOro KOIIEKTHBA M APYTHX
3aMHTEPECOBAHHBIX CTOPOH, & TAKXKe 3aKOHOAATEIbHO- MPABOBRIX H HOPMATUBHBIX TpeOoBanuil. [Ipn
[IPUHATHY PELICHHH OT/IaBaTh IIPHOPUTET BOIPOCAM KAIECTBA.

o OGecmevyenne BKJIaJa B YCTOHYMBOe Pa3BHTHE O6mecrBa: 00ecreUnTh
3KOHOMHUECKHH POCT U CONMAIBbHYIO OTBETCTBEHHOCTD Gi3Heca [Py PaloHaIbHOM HCTIONIB30BAHHH
CHIpbS W MaTepHaloB, OOHOBICHHH MaTepUanbHO-TeXHIYECKOH 0a3bl, COXPAHCHHH IPHPOMHEIX
pecypcoB H MOCTOSHHOM CHIDKCHHI CTETICHHU BO3IEHCTBUSA HA OKPYXKAIOILYIO IIPUPOIHYIO CPEAY.

o Co3aanue MAPTHEPCKAX B3aHMOOTHOMEHHH B KOJICKTHBE OO0mecTBa: Kax10e
TToJIpas/IclIeHAE H KaK/bIH COTPY IHUK OB1ecTBA, BHITOIHSIONKE CBOIO YacTh paboT, pacCMaTpHBaOT
© ofipa3/iesicHHe U COTPYAHHUKOB, BLITIOTHAIOMINX cieyromuii 3tan paboT, KaKk CBOETro [ToTpebuTrens u
0BeCIIeUHBAIOT OKHAEMOE HM KAa4eCTBO BEITIOJIHCHHOH paboTEL

o CuereMHbIH TMOAX0A K MEHEKMEHTY: OCYMICCTBIATE — MCHELKMCHT OuzHec-
TIeATEbHOCTH KaK COBOKYMHOCTH B3aHMMOCBSI3AHHBIX IPOIECCOB, COBEPILIEHCTBOBAThL MPOILECCH H
B3aMMOCBS3H MEKIY HUMH.

o IocTosiHHOe YJaydileHHe: NOCTOSHHO YIydIlaTe ACATETRHOCTL MO TIOBBIILIEHHIO
pe3yJIBTATHBHOCTH H 3(Q(PEKTHBHOCTH CHCTEMBI MeHeDKMEHTa KayecTBa.

° MocTosiHHOe  TOBBINIEHHE  YPOBHs  3HAaHMH  mepcoHaJa: pa3BHTHE
npb¢eccnonanH3Ma, KOMITETEHTHOCTH, OCBEJOMJIEHHOCTH COTPYIHHKOB BCEX ypOBHEH, CO3/1aHHE
yCIOBHii, CIOCOGCTBYIOIMMX PACKPBITHIO TBOPHECKOTO [OTeHIMATa COTPYIHHKOB, HX AKTHBHOMY
YYACTHIO B PEIIEHUH MPOOIEM MPETIPHATHA.




e YiyulleHHe Mpouecca KOMMYHHKALIMH HA BCEX YPOBHAX: obecnieunBath 3P PEKTHBHYIO
KOMMYHHKAIIHIO ~ MEXJIy  TOApa3JeNeHHAMM M COTPYAHHKaMH Ob6mectBa, ¢
OOIIECTBEHHOCTHIO, OpraHaMi BIACTH M Haa30pa, ¢ JCJNOBBIMH MapTHEPaMM U JpPYyrUMH
3aUHTEPECOBAHHBIMH CTOPOHAMH.

e IlocTosiHHOE yJy4ymieHHe YCIOBHH TPYJa M COIHAIBHBIX FAPAHTHIl COTPYIHHKOB:
TMOBBILIEHHE KYJIBTYPBI IIPOH3BOJCTBA, CTPOroe COOJNIOJIEHHE ACHCTBYIOIIETO TPY/IOBOIO
3aKOHOIATeIbLCTBA, AKTHUBHOE B3aHMOBBITOJIHOE COTPYOHHYECTBO C l'IpO(bCOIO?,HBLM
KOMHTETOM, KakK M[PEACTaBUTEIIEM TPYAOBOr'0 KOJUIEKTHBA OGHIGCTB&, CHCTEeMaTHUECKHA T
aHAJIM3 COCTOSIHHS M IUIAHOBOE IIOBBIIEHWE YPOBHS COLMAIBHOH 3alIMIIEHHOCTH
paboraukoB ObuecTBa.

PykosomctBo AO «CrynuHckuii XuMudecKkuii 3aBo» Oeper Ha ce0si 0TBETCTBEHHOCTDH 32
peammzanuio Hacrosimeil [louTHkH U npH3bIBaeT Beex paboTnukos O0mecTBa MoAIEPKATH
[AeSITeIbHOCTh PYKOBOACTBA MO NMPAKTHYECKOMY BOILUIOIIEHHIO B JKH3Hb YKA3aHHBIX BbIlIE
HaMepeHHii 1 HanpaBJIeHUH J1eATe/IbHOCTH.
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